AT THH aqhaT e @d 7T (A1)
R, PereAml, S, adT-qq, FT

NEPAL ANIMAL WELFARE AND RESEARCH CENTER (NAWRC)

25-Shilumarga, Budol, Banepa-11, Kavre

Dog Population Management (DPM)

Banepa Municipality (Ward no 1 to Ward 11)

W: www.nawrc.org E: nawrc.org@gmail.com  FB: www.fb.com/nawrc.org
Tw: www.twitter.com/Nawrc.org C: +977-9841-007073 PO Box No. 525
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Banepa Valley

Municipality Total Budget: NRs 54,000,000
Total Area: 6.31 km sq

Total Population: 24764

Total Households: 5540

Population (5-19 yrs) = 7308

(Risky Population for Rabies Transmission)
Literacy Rate: 84.51

Average Household Size: 4.47

Productive Population (25-40 yrs): 8245

Dog Population and Density (Based of
Sample Survey Reports)

Total Est DP: 1,100
Density (DP/100 people): 5 approx.
Male/Female : 60:40
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Essence of DPM in Banepa

* 24 thousand peoples living under the high risk of Zoonotic
Diseases (Rabies etc) because 12 hundreds of DP never
vaccinated and medically treated.

* More than 500 female street dogs breeding highly giving birth
to 10-15 puppies a year in 2 litters.

* Various Problems like Road Accident, Public Complains, Fecal
Contamination, Dog Bites, Noise Pollution Sick and Unhealthy
Dogs roaming the city etc. are Municipality’s responsibility to
control.

* Continue Breeding of Street Dogs may cause uncontrolled
crowd of dogs in the street, which may cause various
harms/sufferings on dogs like throwing hot water, acids,
sharp weapons etc.
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How we control DP then?

* History reveals various inhumane and unethical practices
have been adopted in DP Control like poisoning, direct
killings etc.

* These technics are proven as unethical and unsuccessful in
controlling the street dog population.

* Killing or poisoning the dog creates vacuum in DP which is
fulfilled by DP in short time with various reasons behind.

* Animal Birth Control (ABC) is humane way of controlling
unnecessary breeding in street dogs. It avoids vacuum and
creates healthy DP.

* Many success have been published like of Japan, Chile etc.
in DPM by ABC.
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DPM In Banepa Area

* NAWRC aims to control unnecessary breeding in DP of
Banepa by Catch-Neuter-Vaccinate-Release (CNVR)
Program.

* An special android mobile application will be used to take
survey on DP with their GPS location tracing.

* Every Dogs counted will be recorded in the application and
presented in Google Fusion Table (In support from HAT
UK, a charity supporting DPM in Nepal the App is being
operated.)

* Dogs counted will be recorded with every details like body
condition scoring, skin condition scoring, other diseases,
sex, age, type etc.

NAWRC

Records in the App

On the top heading bar
Dog Census  Phone ID........

GPS:......m
Third Bar

FRO — Free Roaming Owned FRC - Free
Roaming Community FRS—Free
Roaming Stray CM — Confined Mongrel

Fourth Bar

Spay Y —Spayed Yes Lact— Lactating
Preg — Pregnant Spay N —Spayed No

Fifth Bar

Cast Y — Castrated Yes Not Known — Sex
Unknown Pup — Puppy (M/F) Cast N —
Castrated Not

Sixth Bar

BCS SCS — Body and Skin Condition
Scoring Collar- With Collar in neck Lame
— Laming/have leg problems

Dog Census Phone ID: GPD Operator: NAW
SL No: 70 Banepa 11 GPS:

Cast
Y

BCS SCsS Collar
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Records in Fusion Table —r

Presentation of DP Census Data in Fusion
Table

EL, https://www.google.com/fusiontabl

SIGN IN
 Everything records like the position of dogs, NAWRC Banepa Censu
age, sex, type, GPS Location, area etc. o TS

* Each Type of dog have separate indication

. . . File Edit Tools Help
The data can be sorted with various categories

and analyzed. It can be regarded as the basic m No filters appli Not saving 69 rows
tools for budgeting, follow-ups, result analysis,
impact presentations etc. Map  Satellite

FN — Female Not Spayed — 23 Large Green

MN — Male Not Castrated — 42 Large Purple et g
PF — Puppy Female — 3 Large Red

TOTAL COUNTED = 69 (Male 42 : Female 27)

Fusion Table Link:

https://www.google.com/fusiontables/data?d
ocid=1rY2PJtsrkxeDNTHWhoffTGCCgwzYd0k1
HGHfMJGm#map:id=3
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Procedures

Ateam of
Trained Dog
handler,
Veterinarian and
a Dog Catcher
will move early
morning (68
am) in the site to
locate the dog.



https://www.google.com/fusiontables/data?docid=1rY2PJtsrkxeDNTHWhoffTGCCgwzYd0k1HGHfMJGm#map:id=3

Trained Dog
handler will
handle the dog
and cage/chain
it. Dog Catcher
will assist him
and put the dog
in
vehicle(ambula
nce) or bring it
to the center
where surgery
is performed.
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When dog is brought
to center, it will have
the pre surgery
examination. It
includes
temperature, heart
beat, weight,
diseases diagnosis
etc. When surgeon
prescribe its fit for
operation, it is
prepared for surgery
by giving anesthetic,
vaccines, amtbiotic
etc.
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When dog is
prepared for
surgery, it goes
inside for the
operation.
Operation Theatre
is sterilized,
hygienic, separate
and safe.

Post Surgery
Recovery will be
served in separate
place (may be
cage or open area
where sunlight is
enough)
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Post Surgery
Recovery will be
nourished by our
staffs. Pain
killers/relief will

be given for less
suffering during
recovery. Post
surgery
examinations will
be done during
this. Necessary
ointments, skin
healing sprays and
vitamins will be
given as necessary.

NAWRC




Surgeon Doctor
will revise the
medical
examinations and
other necessary
diagnosis during
recovery. Every
things will be
recorded and
signed by the
surgeon in a specie
record sheet.

In case of private 0
owned dogs, post
surgery guidelines
and prescriptions
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Dog will be
monitored till
it is able to
stand, run and
see properly
to judge the
surrounding
environment.

Protein diet or
supplements
will be given
for quick
recovery of
wound.
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will be given.

Thedogwillbe 70 == =%

released back toits .~ av o T ¢

own habitat afterit -~ S
become fully T e es SO S :

-~ e o

conscious and able == =
to walk well.

Every alternative
day (for a week),
we will visit the
dog and monitor it.
When we are sure,
its healthy, we stop
monitoring with
transferring
responsibilities to
the local
community.

About Surgery

The Spaying Surgery is a minor surgery.
Like humans after vasectomy or
laparoscopy, dogs are also able to return
to their own habitat on foot walking
after few hours of recovery.

Surgery will have a size of 1 inch or less
wound in its stomach lower part, which
is switched with absorbable switchers
inside skin.

Area of 6 inch(H) X 4 inch(L) approx.
have shaving of hairs to prevent hair
borne infections and surgery
complications.

Dog will have small part of its ear
notched to identify later that its been
spayed.

The surgery time depends on body
scoring, other disorders in dog, type,
age, sex etc. factors but normally it take
20-40 mins of time for a surgery.

Post surgery recovery depends upon the
immunity, age, anesthesia used etc. but
normally dogs wake up within 30 mins to
1 hour.
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Benefits of Animal Birth Control (ABC) /

Benefits to Human and Society Benefits to Street Dogs

« Spayed and Vaccinated DP are healthy, so  « Spayed/Castrated and Vaccinated dogs are
there is no risk of Zoonotic Diseases. healthy and live longer.

« Spayed and Vaccinated Dogs are social, + Spayed dogs have good immunity, they avoid
qgui et and | ess aggr es svarious contagioes gisedsesron themselves.e
harm humans unless they suffer direct

» Spayed/Castrated dogs are less aggressive.
So, it avoids gang fights, wounds and other

Spayed female dogs have no ovulation and dis-orders on them.

pregnancy. They avoid

cause dogs crowd in roads and public

places.

harm.

éBaaytled%gg$ occsuﬁ)y thé tgrritgryothr«]ey Ii\l/e
for long time. It avoids noises and other
problems in dogs like fighting, feeding
Spayed dogs have less movements. They discriminations etc.

guards homes and stay quiet. It minimize
road accidents.

+ Less puppies, less population and less
sufferings.

Society and people turn compassionate,
responsible and caring when they know
dogs are harmless for humans. It increase
social well being and children learn their
essence in ecosystems.

NAWRC
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Benefits to Municipality from DPM

* With collaboration to various local, national and international
organizations supporting DPM, we can achieve controlled and
healthy street dogs population in Banepa Municipality and its
all wards.

* Banepa Municipality can be the first Municipality in Nepal
declaring DPM and Rabies Free. It increases goodwill and
public trust on municipal works.

* No public complains and pressures to control DP as they
observe healthy and happy dogs around their home.

* No health risks. Banepa Municipality will be recognized
worldwide with its efforts and achievements in DPM and
Animal Welfare.

* Healthy Dogs -> Healthy People -> Healthy Societies -> Healthy
Municipality ... micro to macro level benefits!
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Our Wish list for Support
o e e

1 Approvals and MoU  No to poisoning or shifting of street dogs / Approve NAWRC to Very Urgent/Fundamental
perform and present DPM by CNVR / MoU with municipality and (This is from Banepa
NAWRC for organizing DPM in Banepa / approve to appeal Municipality)
support from other instutions.

2 Infrastructures Surgical Table / Chairs / Tables / OT Lights / Office Equipment Fundamental
Medical Supplies Surgical Tools / utilities / equipment (can appeal hospitals) Fundamental
4 Public Relationship ~ Appeal various organizations / institutions etc to support this Fundamental

and fundraising. (If 10 institutions involved actively its big to
DPM in Banepa)

5 Media Support Contact and Connect local, national and international medias for Fundamental/Secondary
the publicity of DPM in Banepa Municipality and supports.

6 Financial Support Support various expenses and costs of DPM. Approach Ministry ~ Fundamental/Important
of Live Stock, Public Health etc. for budgeting this mission.

7 Vehicle Support We need vehicle for catching the dog (6-8am morning) and Very Urgent/Fundamental
release the dog (5-6 pm) during program. Can manage by
Municipal and/or approach other organizations for support.
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We aim to build healthy Banepa with
healthy street dogs population.
Responsible Ownerships, Pet
Awareness, Pet Care and DPM is our
focus. Help us in this mission!

THANK YOU!

NAWRC




